
Various community volunteer groups 
came together with a long-term plan to 
replace an artificial pitch which was no 
longer fit for purpose.

The club led on finding the common 
interest shared between groups (High 
School, Junior football club & sports 
association) as well as what aspect of the 
project appealed specifically to them. The 
shared desired outcome by all groups was 
to maintain and improve the facilities for 
the community.

Individually the High School, Sports 
Association & Football Club financially 
contribute annually to a collective 
facilities pot. Contributions are made in 
the form of set budgets, grants, affiliation 
and subscription fees and fundraising. 
The monies are used to contribute / build 
upon the sinking fund which is required 
for the 3G pitch as well as the purchasing 
of the necessary kit and equipment 
required to maintain the pitch all year 
around. 

As a result, the area now has a new 3G 
surface, available for the Mynydd Isa 
Youth and the wider community. This 
pitch is now generating additional income 
from private hires which is contributing 
to ongoing maintenance and the sinking 
fund.

The use of social media to cascade and 
distribute the success of the project has 
opened up new doors and opportunities 
that were not previously available.  

The club began with speaking to people, 
informally and on a personal level.

Then it was a case of finding relevant 
individuals from within the different 
groups and getting an understanding from 
those individuals their desires to help 
achieve the long-term, collective goal.

A working group was formed which 
involved different people with relevant and 
suitable skillsets to support the project. 
This realignment made for a stronger, 
more robust business case and project 
plan.

The club lead on identifying strengths of 
individuals and worked on relationships 
which were already formed between those 
individuals across the three groups. 

Early on, all parties involved had a 
common end goal which made the 
collaboration between individuals and 
groups easier. It was crucial to ensure that 
this always underpinned discussions and 
decision making.  
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Long term, our community can now benefit 
from a first-class sports facility. This has only 
been achieved through the coming together of 
different community groups and by identifying 
one another’s strengths. By using this 
knowledge, we have successfully achieved our 
collective goals and ensure lifelong participation 
can be had locally.

- Martyn Dodd, Treasurer


