
• Located Broughton, Flintshire
• FAW Silver Accredited Club 
• 27 teams range from U6s 

through to U15s providing 
opportunities for boys & girls

Broughton United FC

THE CHALLENGE

THE SOLUTION

The village of Broughton was the home of two clubs; 
Broughton Super Saints FC and Broughton Park FC. Both clubs 
used the same facilities in the area whilst both actively 
advertising for new players each season. This proved 
challenging for families and players when having to make a 
decision on where to play football. It became even more 
challenging when the two clubs both had gaps in their 
provision, resulting in some families attending both clubs.

Initial conversations took place in April 2021 between members of clubs committees as to how coming 
together could work. It became evidently clear, to all concerned, that the best way to do this would be 
through merging both clubs to form one united club that would drive children’s football in the area for 
years to come.  

Both clubs led with integrity through ensuring that progress was regularly communicated internally 
including to coaches and volunteers. The two clubs ensured that their members could ask open and 
honest questions which again was positively received. In addition, to engage the opinion of others, a 
survey was sent out to parents of both clubs. 

The purpose of the survey was to gather views from the parents on what their expectations would be and 
their thoughts on the merger. It was so integral that both clubs brought everyone on the journey together 
taking the time to understand people’s views which were both positive and constructive. Even with the 
constructive comments it was important that the committee members understood the origin of these 
concerns and addressed these individually. Overall, it was hoped that everyone involved with the two 
clubs would see the long-term benefits of the merger.  

Club Merger 

Both clubs recognised the growth within the local area because of a new housing development, 
increasing the need for both clubs to communicate more and work together more. This would not only 
ensure that there continued to be opportunities for all children within the area, but would also help 
towards community connectivity and protecting grassroots facilities. 



THE IMPACT
Participants
The first example of both clubs working together whilst the merger was progressing was the FAW 
Fun Football sessions based around the Euro 2020 tournament. Sessions were set up based on both 
clubs working together to deliver it, a joint club engagement. It was a huge success, and each 
session reached maximum numbers. 

Volunteers 
The merger was launched in July, and a new committee was structured. As a result of coming 
together, new roles have been created and more importantly, some roles have been shared to 
support with the workload and volunteer’s time. 
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Sustainability 
Engagement from parents and support received in the community has been strong, the club have 
taken on new sponsors, and have added facilities to utilise for training and matches as one club.   
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TOP TIPS

There is never a better time to review your committee and constitution than now. If you 
need to make changes, do it. This will support with your clubs’ long term future. If you 
have noticed that you have gaps in skills and experiences, map this out and get 
recruiting.   

Plan your name, logo and kit. Set out your teams and work out who else you may need 
to lend a hand or what new player recruitment you may need to do.  

Create a timeline for all to follow. Allocate responsibilities to individuals based on their 
skill sets. Don’t be afraid to recruit new volunteers to support with the merger / 
transition, this type of short-term role might be just the helping hand someone is 
willing to give. 

Maintain the ethos and values of both clubs and use this as the foundations for creating 
that new goal and vision. Create a new mission statement and set out your aims and 
objectives.  

Interact with your key members including; coaches and parents. Understand their 
thoughts and ideas. This could be via a survey or by holding small group discussions.  

Keep communication at the top of your list. Try not to be disheartened if not everyone 
agrees with your ideas. Take the time to understand their concerns and try and bring 
them on the journey with you. 


